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“The function of leadership—THE number-one responsibility of a leader—is to
catalyze a clear and shared vision for the company and to secure commitment to
and vigorous pursuit of that vision. This is a universal requirement of leadership, and
no matter what your style, you must perform this function.”

“Strategy is simply the basic methodology you intend to apply to attain your
company’s current mission. ‘This is how we will achieve our mission.’ That, in a
nutshell, is strategy. There’s no mystery to it. It’s not a difficult concept.”

“Four Basic Principles of Setting Effective Strategy
�. The strategy must descend directly from your vision. Remember, it’s impossible to

set strategy unless you have a crystal clear idea of what you’re trying to do in the
first place. Vision first, then strategy!

�. The strategy must leverage off the strengths and unique capabilities of your
company. Do what you’re good at.

�. The strategy must be realistic. It must therefore take into account internal
constraints and external factors. Confront reality, even if reality is unpleasant.

�. Strategy should be set with the participation of those who are going to be on the
line to make it happen.”

“Our research showed that having charismatic leadership doesn’t explain why some
companies become great and others don’t. In fact, some of the most disastrous
comparison cases had very strong, charismatic leadership in the very era that the
companies fell or failed. Rather, our research found that the critical ingredient is
Level 5 leadership. The essence of Level 5 leadership is a paradoxical combination of
personal humility and indomitable will. The humility expressed at Level 5 isn’t a false
humbleness; it’s a subjugation of personal ego in service to a cause beyond oneself.
This humility combined with the fierce resolve to do whatever it takes (no matter
how difficult) to best serve that cause. Level 5 leaders are incredibly ambitious, but
they channel their ambition into building a great team or organization and
accomplishing a shared mission that’s ultimately not about them.”



“You can look at life as a search for that one big winning hand, or you can look at life
as a series of hands well played. If you believe life comes down to a single hand, of
course, you can easily lose. But if you see life as a series of hands, and if you play
each hand the best you can, there’s a huge compounding effect. Bad luck can kill
you, but good luck cannot make you great. As long as you don’t get a catastrophic
stroke of bad luck that flat-out ends the game, what really matters is how well you
play each hand over the long haul. How will you play this hand and the next—and
every hand you’re dealt?

Imagine if after having been booted out of Apple in 1985, Jobs had said “Well, I got a
really bad break, a bad hand. Game over.” What if he’d lost his work ethic and his
passion? What if he’d turned hurt into bitterness, instead of creating and moving
forward? I used to think of Jobs as the Beethoven of business—a particular creative
genius with a compositional body of work (the Macintosh as his third symphony, the
iPod as his seventh, and the iPhone/iPad as his ninth). But my view has changed.
I’ve come to see him more as the Winston Churchill of business—a hyper-resilient
soul who exemplified the simple mantra, “Never give in, never, never, never.”

…

Most of us get decked somewhere along the way in life, slammed to the ground, the
world looking down on us. And when—not if, when—that happens, we have a choice.
Do we get back up? And when it happens again, do we get back up again? And
again, and again, and again, and again? When I’m feeling clobbered by events,
pounded by setbacks, or just flat-out exhausted from dealing with my own mistakes,
I think of Steve Jobs, Winston Churchill, and Tommy Caldwell. Not persisting in a
grim manner, full of endless suffering, but joyfully and gratefully persisting, fueled by
passionately pursuing purposeful work. Life is way too long to give up early and way
too short to be derailed from what we’re passionate about and made to do.”

“Do first things first—and second things not at all. The alternative is to get nothing
done.”
-Peter Drucker 

“Never give in, never, never, never, never.”
-Winston Churchill


